
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 

SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, June 15, 2022 

Executive Session at 6:00 p.m. 

Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 

577 Dorset Street 

South Burlington, VT 

 

PRESENT (Participating In-person and via Zoom) 

Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Dr. Michelle Boyer 

 

ADMINISTRATION/STAFF (Participating In-person and via Zoom) 

David Young 

 

GUESTS 

Attorney Joseph McNeil 

 

COMMENTS AND QUESTIONS 

There were none. 

 

EXECUTIVE SESSION 

Dr. Travia Childs called for a motion to enter executive session at 6:02 p.m. to discuss 

labor negotiations with administrators, teachers, and support staff and added that it 

would be significantly disadvantageous to the district not to do so in executive session. 

Dr. Michelle Boyer made the motion and Alex McHenry seconded. All were in favor. The 

motion passed. The Board requested that David Young and Attorney Joseph McNeil 

attend executive session.  

 

Labor Negotiations 
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In: 6:02 p.m. 

Out: 7:00 p.m. 

No Action 

 

The executive session was closed at 7:00 p.m. 

 

PRESENT (Participating In-person and via Zoom) 

Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Dr. Michelle Boyer, 

Carter Higgins 

 

ADMINISTRATION/STAFF (Participating In-person and via Zoom) 

David Young, Elissa Galvez, Delina Gilroy, Holly Rouelle, Paula Jensvold, Mark Triffilio, 

Kristin Romick, Patrick Burke, Violet Nichols, Meg Collins, Katie Ransom, Ellen Copley 

 

GUESTS 

Attorney Joseph McNeil, Jonathan Slason, Ethan Bellavance and 7 guests 

 

COMMENTS AND QUESTIONS 

The regular meeting was called to order at 7:02 p.m. 

 

Comments and Questions from the Public 

A South Burlington community member says a public thank you to Superintendent, 

David Young, for his dedication to the district; recognizing this school board meeting as 

his last as SBSD Superintendent.  

A South Burlington community member asked the school board to talk more about the 

Interim Superintendent search process; the school board and the community member 

discuss a question asked in the school board interviews. The school board and the 

community member discuss the interim Superintendent candidates. 

 

Amendments to the Agenda 

Dr. Boyer proposed to switch agenda item #7 and #8. David Young and the school 

board discuss. The meeting will continue until Jonathan Slason is ready to join at 8 pm 

for agenda item #8.  
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David Young amended the agenda to add Allison Balk’s resignation to agenda item #13 

d - resignations. 

 

Announcements/Student Representative Report 

• Carter Higgins discusses the Ultimate Frisbee team and Softball team winning 

State Championships, High School graduation, 8th grade celebration, and final 

year grades.  

 

Superintendent Search 

Dr. Boyer provided information on the process the school board and search committee 

went through to find and appoint the Interim Superintendent. She discusses the timeline 

and the decision behind appointing an interim superintendent for one year.  

Kate Bailey thanks the search committee for their work. Kate Bailey endorses Dr. Ruud 

for the Interim Superintendent position and shares pieces of Dr. Ruud’s strong 

evaluations and references from the interview process. 

Dr. Childs concurs with Kate Bailey’s statement regarding her endorsement for Dr. Lisa 

Ruud as Interim Superintendent candidate. Dr. Childs speaks on the candidates' 

understanding of diversity.  

Dr. Boyer makes a motion to appoint Dr. Lisa Cala Ruud as the South Burlington Interim 

Superintendent subject to a mutually agreed upon employment contract. Kate Bailey 

seconds. All were in favor. The motion passes.  

A community member speaks and proposes the option of a consultant overseeing the 

next Superintendent search process. 

Dr. Boyer makes a motion should the contract with Dr. Lisa Cala Ruud not be executed 

before July 1, 2022; Dr. Boyer moves to form a contingency plan to appoint an acting 

Superintendent for the time it takes to execute a contract with Dr. Ruud or should such 

a contract not be executed for the time until June 30, 2023, at which time a full time 

Superintendent selection is expected. Alex McHenry seconds. All were in favor. The 

motion passes.  

 

City/School Update 

David Young speaks about the Steering Committee meeting planned for June 22; they 

will be discussing the legislative end sessions, impact fee, and enrollment issues. 

 

Community Engagement 

David Young discussed the Q&A related to enrollment held on June 14 
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Other Paper Articles 

Chelsea Tillinghast will be interviewing Dr. Lisa Cala Ruud, Interim Superintendent, for 

the July article. 

 

Superintendent’s Report 

Covid-19 

David Young states there is not much to report on this standing agenda item; many end 

of year activities and celebrations were able to happen in person. 

David Young recognizes the Executive Director of Equity, Dee Dee Loftin-Davis, joining 

the district in July.  

 

Agenda Planning 

The School Board and David Young discuss the VSBA summary of legislative activity. 

The School Board discussed adding an agenda item to welcome Executive Director of 

Equity, Dee Dee Loftin-Davis, to the August 3, 2022 meeting agenda.  

a. The July 13, 2022, agenda will be set as is.  

b. The School Board and David Young discuss the monitoring reports as future agenda 

items and the best way to schedule them.  

 

IMPACT FEES COMMITTEE RECOMMENDATION/IMPACT FEE STUDY REPORT 

Jonathan Slason, representing RSG, is present to discuss a draft impact fee study 

report which is required for impact fee studies. The study would eventually be presented 

to the city council for approval to implement impact fees; impact fees would be 

assessed on residential household units within South Burlington. 

The study presented is based on the recommendation made at the last meeting that the 

district-wide fee of infrastructure would be put into an impact fee, 20% of that would be 

associated with new capacity and servicing additional students that will be placed in the 

district for the foreseeable 10 years. The demographic projection done by the McKibben 

Demographic Research is a reasonable projection for the next ten years based on the 

types of households that are foreseeable; RSG has spoken with the city planning 

department to determine the types of households being built in the city. 

Mr. Slason recommends the board review the study and outlines a process for the 

board to consider: Board members reflect upon this study and recommend the bedroom 

approach move forward to implement impact fees. Alternatively, the board could go with 

an average household unit recommendation.  
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Mr. Slason explains the action tonight would be to suggest to the City Council that the 

School Board is looking to put $312 million of capital investments into the program; and 

the school board would expect an impact fee be developed that would offset some of 

those capital costs. The report Mr. Slason provided gives the legal justification of these 

impact fees associated with new development.  

The School Board, Superintendent Young, and Mr. Slason go into discussion about the 

report and impact fees being implemented in South Burlington; they discuss the data 

included in the report and the data being reflected of South Burlington specifically. 

Superintendent Young speaks on the needs of the school district, urgent enrollment, 

and the connection to impact fees. Mr. Slason speaks on South Burlington household 

data versus the data presented in the report study.  

Alex McHenry made the motion to approve the recommendation from the impact fee 

study report to be considered for implementation by the city council. No second. The 

motion does not pass.  

Dr. Michelle Boyer made a motion to postpone action on this agenda item until the 

school board has the opportunity to hear from relevant city members, the city manager, 

and the city planner. Kate Bailey seconds the motion to postpone. The motion passes, 3 

yes and 1 no.  

The board discusses their decision to postpone.  

A community member speaks about their concerns regarding enrollment and impact fee 

implementation.  

This matter will continue to be discussed with the steering committee of the South 

Burlington City Council, in the interim board members ask for additional information per 

the details of the motion. 

 

Enrollment Committee Recommendation to Manage Urgent Enrollment Situation 

Ethan Bellavance, enrollment committee member, is present. 

David Young discusses how the enrollment committee has gone from the eight options 

to manage enrollment to recommending the option of the ZEMs (zero energy modulars). 

Superintendent Young speaks about the current enrollment crisis, the ZEMs option, and 

how to move forward; ZEMs will provide a 7–10-year enrollment recovery while the 

district continues to work on the enrollment crises. 

Ethan Bellavance speaks about his time meeting with the other enrollment committee 

members. Mr. Bellavance briefly explains how the committee worked to finalize the ZEM 

option based on the current enrollment crisis. The initial proposal is to install 4 ZEMs at 

Orchard School and 4 ZEMs at Rick Marcotte Central School, second proposal is to 

create an infrastructure committee to help manage the long-term enrollment issues at 

the high school and middle school. 
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Superintendent Young and Ethan Bellavance speak on the resources behind the needs 

of enrollment crises and the affordability of the ZEMs.  

Attorney Joe McNeil speaks about the options of financing the ZEM units; Attorney 

McNeil recommends the board authorize the district to continue to examine which of the 

two short-term options are most cost effective for South Burlington. 

Dr. Michelle Boyer motions to postpone the action proposed by the enrollment 

committee to see how the proposal will be financed. 

It is the intent of the motion to allow the administration to continue to move ahead and 

search out the best short-term option. 

Kate Bailey seconds the motion. 

The board and Ethan Bellavance discuss the option of moving forward with the best 

financial option. Attorney McNeil clarifies the motion made by Dr. Boyer was to allow the 

district to move ahead subject to the best financial option to utilize. Mr. Bellavance's 

concerns are addressed. 

Kate Bailey motions to approve the ZEM classrooms for the 2022-2023 school year with 

the intention of the district moving forward with the most cost-efficient option. Dr. 

Michelle Boyer seconds the motion.  

Mark Trifilio, Orchard School Principal, thanks the school board for their decision on the 

ZEM classrooms based on the need at Orchard School. 

Chelsea Tillinghast and Alex McHenry did not vote on the motion; Kate Bailey makes a 

motion to approve the ZEM classrooms for the 2022-2023 school year with the intention 

of the district moving forward and informing the school board with the most cost-efficient 

option. Dr. Michelle Boyer seconds. All were in favor. The motion passes.  

 

Consent Agenda 

Approval of Minutes of 6/1 

The minutes of 6/1 were approved as presented.  

 

Approval of AP Orders – #44 & #45 

AP Order #44 was approved as presented. 

 

Dr. Childs and David Young discuss the reason behind AP order #45; a check to the 

Burlington School District. AP Order #45 was approved as presented.  
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Hires/Approval of teacher contracts 

• Lia Giber, 1.0 FTE Elementary Teacher at RMCS 

• Lejia Kelestura, 1.0 FTE Grade 6-8 Spanish Teacher at FHTMS 

Teacher contracts were approved as presented.  

 

Resignation(s) 

• Auriel Gray, .80 FTE Guidance Counselor at OS 

• Amended item; Allison Balk, 1.0 FTE School Librarian at GCS 

Resignations were approved as presented.  

 

Bids 

• Review and Approval of Lease Interest Rates for Technology Equipment 

• Replacement Boiler Tubes at FHTMS 

Bids were approved as presented.  

Dr. Childs stated the consent agenda for the 6/1 meeting was approved.  

 

ACTION ITEMS 

Accounts Payable Order Check to Burlington School District in the amount of 

$70,439.32 and to the Howard Center in the amount of $84,620.47 

Alex McHenry made a motion to approve the accounts payable order check to 

Burlington School District and the Howard Center. Chelsea Tillinghast seconds. All were 

in favor. The motion passes.  

 

Adjournment 

No additional business discussed.  

Dr. Michelle Boyer made the motion to adjourn the meeting at 9:35 p.m. Chelsea 

Tillinghast seconded the motion. All were in favor. The motion passes. 

 

 

_______________________________   __________________________ 

Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


